



Saint Mark Orthodox Church

Annual Parish Meeting Minutes

Sunday November 13, 2011
OFFICERS:  Father Gregory Safchuk, President Gene Jacobsen, Vice President Michael Lungociu, Treasurer Michael Hydock, Secretary David Rodak.

COUNCIL MEMBERS:  Michael Cacic, Paul Dean, Debbi Dillon, Michael Mihailov, Nancy Stanton.

I. OPENING PRAYER/CALL TO ORDER:
60 parishioners signed the sign-in sheets; quorum was met.  Father Gregory led the opening prayer.  Gene Jacobsen opened the meeting at 11:45 am.
______________________________________________________________________________
II. REVIEW AGENDA

Gene Jacobsen made a motion to approve the agenda as written in the read-ahead material.  All accepted the agenda.  Motion carried.

John Inhat and Michael Thompson were appointed parliamentarians.
______________________________________________________________________________
III. MINUTES OF PARISH SEMI-ANNUAL MEETING:
Minutes of the May 22, 2011 semi-annual parish meeting were reviewed.  Wayne Tatusko made a motion to accept the minutes as written in the read-ahead material.  Seconded by Karen Phinney.  Motion carried.

______________________________________________________________________________
IV. RECTOR’S REPORT:  Report from Father Gregory.
Father Gregory asked parishioners if there were any questions concerning the rector’s report in the read-ahead material.  Since there were no questions or concerns from the parish pertaining to the rector’s report, Father Gregory proceeded in providing his impressions of the recent 2011 All-American Council (AAC).

Father began his AAC overview by stating that this AAC was the first-ever that took place on the west coast (Bellevue, WA).  Holding the meeting there made it easier and cheaper for the representatives from the Dioceses of Alaska to attend.  As a result, about 72 representatives from Alaska were present, a much better turnout than when the council is held on the east coast.  Father stated that he felt no sense of the OCA “going-down”; there were good vibes and everyone was getting along.  Metropolitan Jonah addressed the crowd apologizing for the less than wonderful administration during the last three years, and stated that he will submit for an evaluation to become a better administrator and church primate.  All of the bishops expressed their support for Metropolitan Jonah.  Major topics of discussion were (1) outreach to African-Americans to bring them to Orthodoxy and (2) a member assessment reduction.  The Diocese of New York-New Jersey made the motion to cut the OCA member assessment.  The impetus for this motion stemmed from their desire for the OCA to embody a proportional system of giving, much like tithing, instead of a head-tax for funding.  After much debate, an amended motion passed, which will reduce the assessment over time from $105 to $50 per capita.

When Father Gregory was finished, he opened the floor to questions.  Cathy Tatusko asked if Father knew the names of the two bishops accompanying Metropolitan Jonah throughout his counseling.  Father said that the bishops’ names have not yet been made public.

______________________________________________________________________________
V. PRESIDENT’S REPORT:  Report from Gene Jacobsen.

Gene Jacobsen asked parishioners if there were any questions concerning the president’s report in the read-ahead material.  Since there were no questions or concerns from the parish pertaining to the report, Gene proceeded in providing his impressions from his attendance at the 16th  AAC (2011).

Gene Jacobsen stated that he went to the 14th and 16th AACs.  He noticed a drastic turnaround in atmosphere.  At this council, there was a general sense of openness, particularly with financial information, which was not so in the past.  All financial reports were published and reviewed.  Gene noted that at the 14th AAC, the bishops walked-out at the end of the council without any interaction.  At the recent 16th AAC, the bishops stayed around for cordial conversation.  Gene pointed out that all meetings were archived for playback online at the OCA website (www.oca.org).

______________________________________________________________________________
VI. TREASURER’S REPORT:  Report from Michael Hydock.
Michael Hydock gave a report on the financial status for year 2011 (up through September) and the proposed 2012 budget in the read-ahead material.  He did not have anything extra to add to the material, except for emphasis on the notes at the end of the budget, therefore he proceeded to ask the parishioners if there were any questions.  Since there were no questions, Wayne Tatusko made a motion to accept the treasurer’s report as written (including the 2012 budget).  Seconded by Karen Phinney.  Motion carried. 
______________________________________________________________________________
VII. OLD BUSINESS:
1) UPDATE ON AT&T CELL ANTENNAE:
Gene Jacobsen spoke on behalf of Warren Miller, the St. Mark AT&T oversight committee lead.  Gene stated that AT&T does not have available money from the 2011 budget to begin work on the cell project.  St. Mark is waiting on AT&T to determine their 2012 budget, which should be sometime in the January/February timeframe, before continuing to discuss the proposal.

2) OTHER OLD BUSINESS:  None.
______________________________________________________________________________
VIII. NEW BUSINESS:
1) PARISH COUNCIL NOMINATIONS AND ELECTIONS:
1A) NOMINATIONS COMMITTEE REPORT:
Gene Jacobsen read the nomination committee report (prepared by Peter Sielinski, nominations committee lead), since certain council members terms are expiring at the end of 2011.  The following St. Mark pledging members have indicated their willingness to serve on the parish council for the indicated term, beginning January 2012:  Paul Dean (2 years), Chris German (2 years), Cynthia Helba (2 years), Michael Mihailov (2 years), Karen Phinney (1 year).  In addition, the church auditor was also up for election.  Lori Hottle agreed to serve as auditor for another 2 years.  Gene asked the parish if any other parishioner had interest in becoming a second auditor for the church, however no interest was shown.  Gene stated that he would ask Migs Damiani, not in attendance, if Migs would be interested in working with Lori.

1B) ELECTIONS:
Marsha Zellum made a motion to accept the nominations to the parish council for the indicated terms.  Tammy Jacobsen seconded.  Motion carried.

Cathy Tatusko made a motion to elect the nominated individuals to the parish council as well as elect Lori Hottle as church auditor for the above-specified terms.  Christina Barber seconded.  Motion carried.

2) PARISH COUNCIL REQUEST FOR GUIDANCE ON DAMAGED/ BROKEN PEWS:
The topic of pews was brought to parish council attention when a pew refinishing/restoration company located in Pennsylvania approached Greg Yakubik.  Seeing as certain pews in the church need repair, the parish council is bringing this matter to the parish for guidance.  

Paul Dean began a presentation on the current state of the pews at St. Mark.  St. Mark has 24 long pews at an estimated 6 parishioners per pew, and 4 short pews at an estimated 4 parishioners per pew, which results in a total seating capacity of 160 people.  There are a few pews that are not properly anchored to the floor (rocking pews), a pew with its back removed from the seat (pinching pew), and most of the pews are dinged/scratched.  St. Mark has five basic seating options with pricing included for each:

Option 1)  Repair existing damaged pews:   Negligible (use of parishioner labor)

Option 2)  Refinish existing pews:   $23,000 to $24,000

Option 3)  Buy new pews (same quantity, cushioned, no kneelers):   $22,000 

Option 4)  Buy new chairs (160 at $79/chair):   $13,000 + $10,000 (to re-carpet linoleum)

Option 5)  Remove seating, standing room only: $10,000 (to re-carpet linoleum)

Paul listed a few considerations to take into account.  First, kneelers added to pews will reduce seating capacity.  Second, replacement of pews with chairs will reduce seating capacity as well, since you cannot sit hip-to-hip on chairs like a pew.  Third, it is easier to stand for extended durations on carpet than tile.  Fourth, there will be high disposal costs for the removal of linoleum due to asbestos.  Fifth, we can deliberately eliminate seating (no chairs or pews) or reduce seating (2-3 chairs on each side).  Father Gregory added one consideration, as well; new pews will need to be re-spaced, since the current configuration is rather tight, which will also reduce the seating capacity.

After the presentation, the floor was opened to parish discussion and questioning.  Some parishioners expressed a desire to keep some form of seating, others expressed disapproval over seating in general.  Those in favor of seating made it clear that whatever option is selected, it should be comfortable and the configuration should be well defined to ensure order, as well as to be easily accessible to the handicapped.  Michael Cacic asked Father Gregory for his opinion on the seating matter.  Father Gregory stated that there is a theological reason to not have pews, as sitting is not the proper posture to worship God; however, he won’t dictate St. Mark’s seating arrangement.  Father stated that he has seen some very high-quality interlocking chairs currently in use at Orthodox parishes.  Father reinforced that there is, however, an immediate need to fix the broken pews, as safety is of primary concern.  Comments and questions specific to the presented seating options are listed as follows:

Option 1: Repair existing damaged pews

· Tina Burpee questioned whether the pews in the halls could replace any in the church.  Gene Jacobsen replied that they are falling apart as well.

· Matthew Prentice asked if we could replace the bad pews with good ones from the rear of the church, reducing seating capacity only slightly.  Gene Jacobsen responded that if we take out the bad pews, there is no room to house them on church property, so we’d have to get rid of them completely.  David Rodak added that in the short-term it’s not a good idea to throw away the bad pews, because if we decide to refinish the pews in the long-term, we would effectively have lost the seating from those pews.  Also, David stated that taking out pews at the church rear would expose the carpet/linoleum metal threshold seams, which may produce a tripping hazard.

Option 2: Refinish existing pews

· No comments or questions on refinishing pews.

Option 3: Buy new pews
· Cathy Tatusko stated that St. Mark should also look into second-hand (gently used) pews, as they may be cheaper than buying new ones.  Father Gregory responded that St. Mark  could look into pew brokers who sell used pews.

· Pat Rodak questioned whether the wood composition (solid vs. pressed wood) influences the cost of new pews.  Father Gregory responded by stating that most new pews are fashioned from glued boards, not solid hardwood; the price that Paul presented should not vary much for pews fashioned with glued boards.

· Skip Mersereau asked if the county would mandate a reduction in seating capacity (total amount of seating correlates directly to quantity of parking spaces at the church).  Father Gregory stated that this regulation only applies when new construction is undertaken.  The county has no say on how we move our own furniture (seating), unless it results from new construction.

· David Rodak asked about the financial posture of St. Mark to fund new pews.   Michael Hydock replied that the 2012 budget does not have a specific line item designated for seating.  Funding may be taken from St. Mark’s savings account, but most likely special donations would need to be collected.

· Larissa Looby made the comment that pews more easily hold infant seats than chairs.

Option 4: Buy new chairs

· Linda Weir asked about the configuration of chairs.  Paul Dean replied that chairs are movable, stackable, and can interlock to form a row.

· Ellen Barber asked whether the chairs would replace the pews exactly, maintaining the same configuration.  Gene Jacobsen responded by stating that the chair configuration can be whatever we decide as a parish, there is much flexibility with their arrangement.

· Cathy Tatusko stated that it would be nice to have plush chairs at the rear of the church, possibly even recliners, for parishioners with end-of-life conditions who want to be in church and cannot tolerate hard pews/chairs.

Option 5: Remove seating (standing room only)
· A few parishioners commented that they are against seating in the church altogether.

· Lee Malatesta stated that he prefers standing and that some people may leave (or not be drawn to) the church because pews are not “Orthodox” in tradition.

After all questions were answered and comments aired, Gene recommended that since many parishioners were not in attendance at this meeting (quorum was barely met), it would benefit the parish to not vote on a seating option recommendation.  The consensus amongst parishioners resonated with Gene’s recommendation.  Rather, the council recommended that a committee to oversee church seating be formed to further investigate the issue.  Skip Mersereau made a motion that a committee to oversee church seating be formed.  Mark Helba seconded.  Motion carried.

______________________________________________________________________________
3) SEMINARIAN HOUSING PROJECT:
Peter Sielinski was to present this topic to the parish, however he was absent from this meeting due to a family emergency, therefore it was put on-hold.  St. Mark FOCA will be fundraising for seminaries in the future, so stay tuned.

______________________________________________________________________________
4) OTHER NEW BUSINESS:
4A) RECTORY HEAT CONVERSION:
Greg Yakubik, the Facilities, Buildings, and Grounds lead was not present at this meeting, but instructed Paul Dean to act on his behalf.  Paul discussed the conversion of the rectory from electric to gas heating. The rectory currently has a heat pump and basically runs 24-hours a day, blowing cold air.  It will cost a little under $18,000 to install the gas piping and hookups, associated electrical, furnace and hot water heater to the rectory.  Paul stated that Line 146 in the 2011 budget shows $6,000 for the rectory electric costs.  If the rectory is converted from electric to gas heating, there will be savings in cost each year since gas is cheaper than electricity.  It will take about 5 years to achieve the savings to offset the initial outlay.  An additional benefit of gas heating is when electricity goes out, as it has periodically, the rectory will not lose heat or hot water.

Paul then motioned to convert the rectory from electric to gas heating.  Karen Phinney seconded, then the floor was opened to questions.  John Inhat asked where the money for this was coming from, since there was no line item in the 2012 budget for this.  He also asked if there are sufficient reserves to fund this.  Michael Hydock stated that the funds would be taken from St. Mark’s savings account and there is enough available.  Cathy Tatusko made a motion to close discussion.  Tammy Jacobsen seconded.  Voting on the motion ensued. Motion carried.

4B) THANKSGIVING GIFT-BASKET DELIVERY:
Michael Lungociu requested that parishioners please sign up to deliver thanksgiving dinner gift-baskets to the needy.
IX. ADJOURNMENT and CLOSING PRAYER:
Mark Phinney made a motion to adjourn the meeting and Cathy Tatusko seconded.  Motion carried.  The meeting adjourned with a prayer at 1:06 pm.

______________________________________________________________________________
Submitted by,

David Rodak

St. Mark Church Secretary
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